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Advocacy Procedure
Expected Outcome
The Service Stakeholders will understand what an advocate is, be aware of how the Service encourages the use of advocates and how consumers can appoint an advocate.
Training Requirements
All Team Members and consumers/participants.
Procedure 
An advocate is a person who, with the authority of the consumer, promotes and represents the rights and interests of the people.
Consumers may use an advocate of their choice to negotiate on their behalf. This may be a family member, friend or advocacy service.  Advocates will be accepted by the Service as representing the interests of the consumer.
Advocates may be used during assessments, reviews, and complaints or for any other communication between the consumer and the Service. 

Appointing an Advocate
The consumer has the right to change their advocate at any time and should inform the Service of this.
Team Members will refer consumers to Advocacy Services as relevant.
[bookmark: _Hlk16518134]Team Members will ensure consumers are aware of their right to use an advocate, and will regularly remind consumers of this option in the service newsletter.  This information is available in the Service User Information Handbook and will be explained at formal assessments, reassessments and reviews and through informal discussion.
When appointed the Advocate will be given Guidelines for Advocates.
	Steps
	Action/Evidence
	Who does it
	When

	1
	Consumer wishes to appoint an advocate
	Consumer
	At any time

	2
	Notification of Appointment/Change of Advocate completed
	Consumer User & Manager & Advocate
	At a mutually convenient time

	3
	Service notes advocates details on consumer file, service care plan and computer records
	
	Within 7 days of appointment

	
4
	Advocate is given Guidelines for Advocates
	Manager
	At appointment of advocate


 


Team Members acting as Advocates
A Team Member may only act as an advocate for a consumer in a one-off capacity and only if performing such advocacy will not unduly impact upon their existing workload or other consumers.  The consumers request for this service will be noted on the consumers record.  The one-off advocacy does not constitute any formal advocacy agreement with the consumer.  One off advocacy can only be provided on an individual case by case basis and must not imply or infer any ongoing advocacy relationship with the consumer.
Examples of Team Members acting as one- off consumer advocates include:
· negotiating for medical appointment changes to make travelling arrangements more reasonable; or
· helping a Service User fill in a form.
	Steps
	Action/Evidence
	Who does it
	When

	1
	Service User wishes one-off advocacy assistance from the Service
	Consumer
	At any time

	2
	Request is noted on consumers record.
	Team Member 
	At any time

	3
	Assistance is provided if within parameters of above procedure
	Team Member 
	As soon as possible




Corresponding Policy, Procedure or Documentation
· doc_133 Advocacy Policy
· doc_297 Service Care Plans Procedure 	
· doc_313 Service User Information Provision 
· doc_402 Guidelines for Advocates

Relevant Standards
Aged Care Quality Standards
1. Consumer Dignity and Choice

National Disability Practice Standards
1. Rights and Responsibilities
3. Provision of Supports
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